RSCDS Vancouver Branch - Board of Directors Meeting
Minutes
October 3, 2020
9:30 AM – 11:00 PM
Zoom

Attendees:

Vicki Downey, Heather Hankin, Sandra Anderson, Stewart Cunningham,
Barbara Kisilevsky, Cathrine Conings, Christine Cardinal, Fran Hillier, Arden
Williams, Tereza Cabral, Frances Caruth, Sue Biddle

Regrets:
Guests:

None
None

I.

Call to Order:

Vicki called the meeting to order at 9:30 a.m.

Approval of Agenda: Motion to approve the Agenda: Heather Hankin, Barbara Kisilevsky
Carried
Approval of Minutes for August 29, 2020:
Motion to approve the Minutes: Heather Hankin, Frances Caruth
Carried
Motion to go ‘In Camera’: Sue Biddle, Christine Cardinal
Carried
Approval of ‘In Camera’ minutes:
Motion to approve ’In Camera' Minutes: Barbara Kisilevsky, Cathrine
Conings
Carried
Motion to go out of camera: Fran Hillier, Tereza Cabral
Carried
A.

Business Arising (Event items discussed below)
a.
AGM 2020: 62 attendees
b.
SCCS1 One Branch Director is required on the SCCS Board
in Stewart’s place; Stewart’s term expires in November.
As yet a replacement has not been found.
2 A sale of the SCC requires thought – loss of space,
use of funds, new space. The Centre will not be sold
within the next year. It would be beneficial to have a
member on the Board in order to keep us informed.
3 SCC Charitable Funding Application & Guidelines:
There is nothing to apply for at this point.

II.

Branch Administration
A.
President’s Report
a. Attachment #1: Love to Dance was not listed as cancelled. It may be possible
to hold this event.
b. Robert’s Rules Attachment #4: Motion The Recording Secretary will circulate,
to all Board Members, a notice of where the by-laws, job descriptions, minutes
etc. can be found on the Website. Barbara Kisilevsky, Fran Hillier. Carried
Action – Sue Biddle
c. Arden’s new Branch email is now correspondingsecretary@rscdsvancouver.org
B.

C.

D.
E.

lll.

Past President’s Report: The AGM recording is posted on the Website.
Heather has been working on the Zoom Variety show. Motion that Vicki be
reimbursed for the cost of booking a room for Zoom meetings. Heather Hankin. No
second. Motion failed.
Vice-President’s Report: Fran Hillier has now sent the Oral Project CD’s to
Edinburgh. Thirteen interviews were completed. Transcription is now not required
which has allowed for this to be finalized. No plans, for now, for more interviews.
Corresponding Secretary’s Report: Arden will send out the ‘No Dancing’ notice
in October. Arden needs clarification on the event cancellations.
Treasurer’s Report: Stewart would like to transfer some of the PHN funds from
bond funds to monthly income funds. The Board has asked that we revisit this
request in a few months. Motion to accept the Financial Statements Heather
Hankin, Fran Hillier Carried
Membership:
Attachment #2: There are 129 members. There are 69 single members, 44 joint
members, and 8 life members.
Ideas to increase membership:
Offer access to Zoom Variety shows to members only.
Offer a 2022 membership discount if membership is paid for in 2020-2021. No
agreement.

IV.

Recruitment and Retention Committee: no report

V.

Archives
Attachment #3: Tereza would like to transfer our Archives to the City of Vancouver
Archives every 5 years. The Board agreed. Tereza will consult the Vancouver
Archivist regarding digital or paper minutes and attachments.

VI.

Publicity
A.
Publicity Director: Cathrine Coning advised there are 10 new members on Meetup
for a total 145 members. Heather suggested advertising the Variety Show on
Meetup.

B.
C.
D.

E.

Facebook: Vicki has not been able to contact Louise Steinway. There has been
no activity on the RSCDS Facebook page.
Dem Team: No report
Clubs: Club reports – Attachment #5 The White Rock Club (with Maureen
Lyons) are working on devising dances that meet the COVID-19 separation
requirements.
White Cockade and Website: Mary Ann is working on the November/December
issue.

VII.

Equipment: If the Centre were sold there would be a lot of equipment to move elsewhere.

VIII.

Dancing and Teacher Development
A.
Dance Coordinator’s Report: There is an upcoming Dem Team and Teachers
meeting. Frances Caruth will send a link of some ‘Covid friendly’ dances.
Sandra Anderson dances with a group of 8, outside, and wearing a mask. Maureen
Lyon has devised several ‘Covid friendly’ dances.

IX.

Events
A.
B.

C.
D.
E.
F.
G.
H.

Zoom Variety Shows- October 19 and November 11
Donations to a charity on Remembrance Day
Robert Burns event- January 23: This four hour show will be held at the Cultural
Centre and is being organized by Mike Chisholm (Highland Games Executive
Director)
Lady Aberdeen 2021: Kay Sutherland - Chair
Betwixt and Between 2021: Katherine Shearman - Chair
Burns Supper 2022: Carolyn Stephens – Farrell - Chair
Heather Ball 2022: Sandra Anderson - Chair. The musician (Marian Anderson) is
available March 19, 2022.
Dancing in the Park 2021
Love to Dance: Stewart is still holding British Airlines tickets for Colin and Alasdair.

X.

News of Members: Donna Main’s mother passed away. Arden will send a card.

XI.

SCCS: Stewart will not stay on as President.

XII.

USCS
A.
Scottish Activities

XIII.

USSAL

XIV.

Additional Business:
A. Delegates to RSCDS AGM: Heather Hankin, Vicki Downey, Stewart
Cunningham, Sandra Anderson, and Frances Caruth are the delegates.

B. Amendment to the bylaws:

a. Bylaw 4.5 reads: ‘Elections of Directors are held at the Annual General Meeting
and the term of office of elected Directors will normally be two years. At the
Annual General Meeting when two year terms of office for Directors takes effect,
Directors are elected for one or two year terms so that approximately 50% of the
Directors retire at each succeeding Annual General Meeting.’
b. As we are presently not in compliance with this Bylaw nor will we be in
compliance at the next AGM should the Board start work on amending this
Bylaw so that we will be in compliance in future?
Heather and Stewart will work on amending bylaw 4.5.
C. The Lady Aberdeen Dance.
This dance is largely a fundraising dance for the Honour House. In the event that the
Lady Aberdeen 2021 is cancelled, Fran Hillier would like to find a way for the dancing
community to donate directly to Honour House.
Action – Fran Hillier
XV.

Next Meeting – Saturday, November 7, 2020 at 9:30 via Zoom

XVI.

Motion to Adjourn: Meeting adjourned at 12:00p.m. Motion to adjourn Catherine
Conings.
The Royal Scottish Country Dance Society (RSCDS) – Vancouver Branch

Attachments:
1.
2.
3.
4.
5.
6.

President’s Report
Membership Director’s Report
Archivist’s Report
Robert’s Rules
Reports from Clubs
Financial Report

Vicki Downey
Barbara Kisilevsky
Tereza Cabral
Louise Murphy/Linda Robertson
Stewart Cunningham

Attachment #1 Presidents

report

Thank you all for coming to my first Zoom board meeting of the season. I
want to especially welcome our new board members- Fran Hillier, Arden, and
Cathrine.
We had a successful AGM thanks to Heather for organizing that, also for
today’s meeting. She will continue to be our Zoom contact.
This dancing season should already be underway but thanks to the pandemic
we are all on hold for the unforeseeable future. There will be no classes and
no events until at least the new year but likely beyond that. This is not just
exclusive to our branch but to branches around the world. We have already
had to cancel our Lady Aberdeen, the Betwixt and Between, the Burns
Supper and the Heather Ball.
I will do my best to keep well informed and to keep you informed if there are
any changes or updates. It will be any interesting year.
Vicki Downey

Attachment #2
Vancouver Branch Board Meeting
October 3, 2020
Membership Director’s Report

Membership numbers as of September 27, 2020
Total number of Vancouver Branch members to date is 119, including 8 Life members, 44 joint
memberships, and 67 single adult memberships. This is about 48 % of the total for the 2019-20
year.
For Discussion
How can we encourage members to rejoin during the COVID -19 pandemic when there are no
dances or social activities for the 2020-21 year?
Prior to the AGM on September 18, 2020, our argument for renewing membership
was: join so that you can vote at the AGM. Only members can vote.
We also published a note in the September-October White Cockade explaining that:
“...From July 2019 to April 2020, of the total membership fees received, about 57% was used to
pay each dancer’s membership in RSCDS Edinburgh; another 21% was used to pay insurance

costs; the remaining 22% was used to cover Branch expenses such as those for the website, the
newsletter, publicity, office supplies, postage, and rental of meeting rooms. Many of these
expenses will continue regardless of the pandemic. If we want to have an international and local
association that ensures standardized teaching of dances, organized classes, workshops, socials
and balls - providing the fun, fitness, and friendship that we all enjoy, we need to keep our
Vancouver Branch by renewing our membership now for the 2020-21 year.”
What new strategy can we try?
Submitted: Sept 27/2020

Attachment #3
Archivist Report – Board meeting – 2020 October, 03
Both Anne Brand and Sue Biddle /Sally Marshall have given me the USB stickers with the Branch
Documents.
I’m updating the digital Minutes, Newsletters and the other Board documents in order to keep them
ready for the next transfer to the Vancouver City Archives and to keep them up to date in
preparation for sending to Scotland.
I’ve noticed that some Newsletters issues are missing from the Archives and Mary Ann gave me
copies of their own White Cockades issues to be placed in the Branch Archives. I would like to
thank Mary Ann for that.
Since the Newsletters starting in May 2020 are only in digital format, I will print them in this format
for the archives.
I would like to thank Heather Hankin for sending me a Certificate of Appreciation (Renewal +
AGM). It is my pleasure to support the Branch especially in these extraordinary times of COVID-19
pandemic.
Heather Hankin also sent me two copies of the Certificate of Appreciation for the Archives: 1Renewal + AGM. 2- Renewal only.
According to Anna Brand’s Archives Report for May 2019, the Vancouver City Archives are having
already receipted the Branch Board Minutes from 2002 to 2010.
Three questions to the Board Members:
1- In my opinion, the Vancouver Branch archives could keep the Minutes, Newsletters and other
documents, for ten years. After that period the oldest documents of five years should be
transferred to the City Archives. After that, the Branch's archivist would begin to store all
documents again for another five years before the next transfer to the city's archives.
I ask the board members for your opinion on this matter.
2 - Who agrees to send only the digital Minutes to the Vancouver City Archives, instead of sending
both the digital and paper Minutes? I am referring to Board meetings and AGM meetings.
3- I’ve asked Anna Brand if there were any attachments with the minutes that went to the city's
archives, but she couldn't say one way or another if attachments of the past were included with the
Minutes that went to the City Archives.
I ask the board members for your opinion on this matter. Should the attachments of the Board
meetings and AGM meetings, from now on, be transferred to the City Archives with the respective
minutes?

Tereza Cabral (Branch Archivist

Attachment #4 Robert’s Rules
Agenda • The Chair should e-mail to all Directors a draft agenda at least 7 days prior to each
regular Board Meeting. • At the start of each Board Meeting, the agenda shall be developed by
consensus without the need for a vote on each proposed revision. The final agenda shall be
adopted by means of a vote. • At Board Meetings there should be a standard agenda of items to
be considered plus items to be considered with observer or delegation or guest input, important
items, and other items. Items to be considered with observer, delegation or guest input and
important items should be placed first on the agenda after the approval of the agenda and
the minutes. • Except for the Treasurer and Membership Secretary, no report on standard
agenda items will be given to a Board Meeting if nothing of note has happened since the
last report to the Board was given. The Chair should control this rigorously. • At every
Board Meeting, the Treasurer should give an up-to-date report on the financial condition of
the Branch and items of a financial nature that may be of concern. • At every Board
Meeting, unless there is need for a longer report, the Membership Secretary should give a
brief report outlining the number of members. • Generally, reports on the standard agenda
need not be in written format except for financial reports. • Where possible, items being presented
by an observer, delegation or guest or important items should be summarized and circulated as a
report to Board Members ahead of the meeting at which they are to be considered.
Minutes • The Recording Secretary should prepare draft minutes and e-mail them to the
Chair within approximately 4 days of each meeting. • The Chair should review the draft
minutes and return comments to the Recording Secretary within approximately 3 days of
receiving them. • The Recording Secretary should distribute the revised draft minutes to
Directors by e-mail within approximately 3 days of receiving them from the Chair. • At the
start of the next Board Meeting, the minutes of the previous meeting shall be developed by
consensus without the need for a vote on each proposed revision. The final minutes shall be
adopted by means of a vote. Copies of the draft minutes shall be destroyed. No reference shall be
made in the minutes of the current meeting of revisions made to the draft minutes of the previous
meeting. • The Recording Secretary should e-mail a copy of the approved minutes complete with
attachments to Directors, Lower Mainland Club Representatives and the Webmaster for addition to
the Members’ section of the website within approximately 4 days of the meeting. • The Recording
Secretary should file the approved minutes and referenced reports, documents, attachments, etc. •
Minutes of in-camera sessions shall be
Board Training • Immediately following the Annual General Meeting, the Recording Secretary
shall distribute to new Directors a binder containing a copy of the RSCDS/Vancouver
Branch Licence Agreement, Constitution, Bylaws, Directors’ contact information, minutes
of the last Board meeting, Board And Committee Position Responsibilities and any other
pertinent information useful to Directors. • It is the responsibility of Directors to keep their
binders up to date as documents are revised. • As soon as possible after the Annual General
Meeting, a review should be made with the Board of the overall responsibilities of the Board,
particular responsibilities of certain Directors, standing and ad hoc committees that are in effect,

and the procedure to be followed at Board Meetings. kept in a dedicated confidential binder for
review by Directors but they shall not be circulated.

Attachment #5
Reports from Clubs
All clubs submitted reports for the AGM, below is any additional information I have received. For
the most part, they have just confirmed class cancellations for the fall.
Louise Murphy “Of course, like all the other clubs, Fort Langley is not operating at the moment because of
Covid.”
Linda Robertson, Deep Cove “The only additional thing I would add is that we did go ahead with an
outdoors, physically-distanced, in-person AGM on September 20th. We will be reviewing things in late Fall
regarding resuming classes in January but, because it is felt that this will be unlikely, we are putting plans
for an April, 2021 dance on hold. Should the Covid-19 situation improve dramatically in the Spring, our
teachers are open to the possibility of holding a much less formal event at fairly short notice. Like
everyone else at the moment, we are just waiting and hoping.”
Attachment #6

