
   

  

RSCDS VANCOUVER BRANCH BOARD MEETING 

9:30am Saturday July 20, 2019 SCC Library 

 MINUTES      
 

Present: Sally Marshall, Heather Hankin, Janet Mason, Gillian Beattie, Sandra Anderson, Barbara 
Kisilevsky, Tereza Cabral, Stewart Cunningham, Christine Cardinal, Donna Main. Guest: Fran 
Caruth 
 

Regrets: Peter Richards, Vicki Downey. 
 

Recorded by: Sally Marshall. 
 

 

Call to Order by: Heather Hankin, 9.30am 

Approval Of Agenda: 
     Motion: to approve the Agenda. Gillian, Christine  Carried. 

Approval of Minutes: 
     Motion: to accept the minutes of the June 1, 2019 Board Meeting.  Stewart, Gillian.   Carried 
        
I.  Business Arising From the Previous Meeting:  

 A Financial Projections: (Attachment #7) 
Stewart went over the Financial Projections which he had amended since the last meeting. 
He raised the issue which came up at the previous meeting of giving clubs which require 
75% to 100% RSCDS membership, complementary insurance.  Heather advised us that it 
is difficult to ascertain the correct amount of RSCDS Members within a club. Fran advised 
us that the clubs who hold classes at a community center are already covered by its 
insurance. Stewart noted that a number of clubs would not have the money to pay for 
insurance and it would be difficult to just charge the clubs who could afford it.  The Board 
was in agreement to scrub the idea of charging the clubs for insurance. Stewart addressed 
the issue of the Dem Team not paying for classes. The Dem Team hands all the money 
earned over to the Branch. Sally felt that being a member of the Dem Team is a huge 
commitment with costume expenses and travel costs incurred. Fran felt that the Dem 
Team’s focus is to learn the same dances during the season in order to perform them well 
which is different from a regular Scottish Country Dance class where many dances are 
introduced.  Sally questioned whether the Branch would consider cutting the costume 
budget if the Dem team continued to lose money rather than charging the members for 
classes. She also informed the group that several Dem Team Members were not happy 
about the small honorarium they received for some of their performances a few years ago.  
Stewart felt that the Dem Team should be aware of the cost concerns but also felt that we 
should not initiate talks with the Dem Team at this time. The Board was in agreement. 
Stewart will amend red parts of the attachment and circulate it to the Board.  Gillian felt that 
it should be included in the Board Documents on the website. 
 

Action:  Stewart 

 B Financial Guidelines: (Attachment #8) 
 

 

 C Montreal Branch Event: 
At the May meeting Sandra informed us that the Montreal Branch had put on an event 
which supposedly brought in new members. She contacted Holly Boyd of the Montreal 
Branch and Heather read out the email reply.  The Montreal Branch had some success 
through the Meet-Up group but while people enjoyed the dancing most people did not stay. 
They have closed their page as once the Meet-Up site gets over 50 members it can get 
quite expensive. They plan to open a new page in August for their September class start 
up.  They had a social for members of the church where they hold their classes and this 
event used the money from HQ. This was not much of a success either. Barbara felt that 
the Meet-Up group is good for new comers to a city but there is not a lot of uptake and stay. 
Sandra advised us that there is a Meet-Up site in Vancouver and Janet noted that for the 
RSCDS Vancouver Branch to add their classes to the site the cost would be $100.00 for 6 
months.  Heather suggested that we could register from August 1

st
 for 6 months. 

 



   
 

 D Board Guidelines for Committees: (Attachment #2) 
Barbara felt that each committee should have a budget determined by a finance committee 
with the Treasurer chairing it.  Stewart felt that each event committee should present an 
estimate of expenses.   He also felt that if we establish a budget, the event committee 
would have to get authority to go over-budget which does not happen, and that it would be 
difficult for the Board to enforce this.  Fran noted that she has always worked on a break-
even basis and that all events committees/classes should be advised of this.  Stewart will 
make some changes to the wording of the guidelines and will present it at the next meeting. 
 

 Action: Stewart 

II.  Branch Administration: 

   A Vice President’s Report: (Attachment #11) 
Stewart advised us that the informal agreement of the Scottish clubs reserving a Saturday a 
month for 2 years might change in the future. 
 

 

 B Treasurer’s Report: 
See Financial Results. Stewart explained that the extra expenses incurred were because 
we are on a 13 month period.  He noted that we are looking at a loss of around $6000.00 for 
this year due primarily to the Heather Ball. He asked the Board whether we would like the 
Pearl Holmberg fund to cover the loss. Sandra felt that it should not and the Board was in 
agreement. 
Motion:  to approve the Financial Results.  Sally, Christine   Carried 
 

 

 C Corresponding Secretary’s Report:  
Gillian reported that Vicki and Sandra signed their delegate forms.  Gillian forwarded them 
to HQ which acknowledged their receipt. 

 

 

 D Nominating Committee;  
Heather reported that, if the slate of Directors presented at the September AGM is approved 
by the membership, we will have 2 new Board Members.  Sue Biddle will take on the 
position of Recording Secretary and Fran Caruth will become a Director-at-large, with 
specific responsibilities to be assigned at the October Board meeting.  Peter Richards and 
Sally Marshall will be leaving the Board. 
 

 

III.  Membership: 

 A Membership: 
Barbara reported that we have 19 RSCDS Members signed up for the 2019/20 season and 
16 of them are Life Members.  Heather encouraged the Board Members to sign up online. 
 

Action:  All 

IV. Recruitment and Retention Committee: 

 A Recruitment and Retention Committee:  
The Committee met on July 18

th
 and they discussed a wide range of topics such as:  

incentives/discounts for new dancers, incentives for clubs to recruit new dancers and 
estimated costs to implement these incentives. New dancer incentives include free 
admission to the post AGM Ceilidh and to the 1/2 hour class on Monday nights before the 
regular class, reduced ticket prices to the 2020 Burns Supper and Heather Ball, and a 
coupon for the 2020 Love to Dance Workshop and Tea Dance, along with the existing free 
admission to the Betwixt and Between Social. All RSCDS Members will receive discount 
pricing on the Heather Ball and Burns Supper. Stewart suggested advertising the Heather 
Ball price at $90.00 with a $10.00 discount for RSCDS Members. The Board was in 
agreement about a $10.00 membership discount to the Burns Supper and Heather Ball.  
Fran was unsure about using the ½ free class as an incentive as it is unknown at this time 
whether it will run. Janet agreed to remove it.   Incentives for clubs include $250.00 for 1 
newspaper ad to clubs which have 100% RSCDS Membership, and $50.00 to clubs when 
Branch Membership for 2019/20 increase by 10%. Sandra suggested an interclub 
competition to see who can recruit more new members and just give that club the $50.00. 
Stewart felt that the amount should be more and the Board agreed on $100.00. Barbara 
suggested making the competition cut off date October 31

st
. Heather suggested instead of 

restricting the $250.00 just to a newspaper ad, it could go to any form of advertising. 

Action:  Heather, 
Janet 



   
Barbara suggested holding off on the $250.00 incentive. The committee also discussed 
advertising in newspapers, distributing poster and flyers, TV and radio interviews, using 
social media and possibly using the Meet-Up site. Heather will send out invitations to club 
representatives/presidents to attend the next R&R meeting in August.    Janet will look into 
the Meet-Up site. 
 

V.  Archives: 

 A Branch Documents:  
Gillian is waiting for Darrell McLeod to finish working on the website so that she can update 
the Branch documents.  She advised us that Peter is also working on updating the Branch 
Documents.  
 

Action:  Gillian, 
Peter. 

 B Oral History Project: 
Peter informed Fran Hillier to send all her taped interviews to HQ so that they will become 
part of our archives. 
 

 

VI.  Publicity: 

 A Publicity Director’s Report:  
Janet reported that she sent an article to HQ for the Scottish Country Dancer magazine and 
she received a reply saying that it may be included in the next issue under recruitment.  
Stewart suggested that we submit an article on the Lady Aberdeen Tea Dance and how the 
proceeds go to charity.  She is working on updating the rack cards which will be ready for 
the start of classes. 
 

Action:  Janet 

 B Website: (Attachments #1 & #3):  
 In an email vote, the following motion was carried: 
Motion:  To accept Darrell McLeod’s proposal on updating the website at a one-time cost of 
$750.00 and also to authorize the annual basic site hosting fee of $420.00.  Sally, Tereza  
Carried. 
 

 

 C Facebook:  
Heather reported that Facebook was addressed at the R&R Committee meeting and felt 
that we should try to look at it again.  
 

 

 D Dem Team: (Attachments #9 & #10)  
Stewart questioned whether it is his responsibility to make sure the new Dem Team 
manager has all the information pertaining to the position such as the computer application 
that the team pays for annually. 
 

 

 E Visits to Clubs: 
Heather has not made any visits to clubs as they do not meet in the summer. 
 

Action: Gillian. 

 F White Cockade: (Attachment #4) 
In an email circulated to the Board Members prior to the meeting, Stewart questioned if the 
logo on the White Cockade and the website could be same as the one that Heather uses on 
the Board Meeting agenda. Heather advised us that Patsy had originally sent the logo 
image to her and she will talk to Patsy about the logos on the website and the White 
Cockade. Sally reminded us in February 2018, that the Graphics Committee suggested 
appointing an Events Publicity Coordinator to have someone manage the inventory and to 
liaise with coordinators of events such as Heather Ball and Burns supper. Heather replied 
that this was discussed at a later meeting and that Patsy Jamieson was appointed Graphics 
Coordinator.   
 

Action:  Heather 

VII.  Equipment: 

 A Equipment Manager’s Report: 
Tereza reported that she is working on adding all the cables and connectors to the inventory 
lists.  She is making a note of the sizes of all the table cloths and the types of tartan. The 
lists are posted on the inside of the RSCDS cupboard doors. She needs to take 
photographs of the runners.  She is posting a copy inside the cupboard doors.  She will 
inventory the first aid kits.  Fran noted that there is redundant equipment in some of the 

Action:  Tereza 



   
cupboards which should be considered. 
 

VIII. Dancing And Teacher Development:  

 A Dance Coordinator’s Report:  
Fran advised us that there is an Advisory Group associated with Branch classes. She also 
reported that the Branch fees will remain the same which is $78.00 for the term and the 
drop in rate will increase from $7.50 to $8.00. Classes start September 9

th
.   There are 13 

classes scheduled from January until Easter.  She circulated this information to the Advisory 
Group. She will check to see if there is interest to continue classes after Easter. 
 

 

IX.  Events 

 A Burns Supper 2020: 
Prior to the meeting we received a request from the Tartan Players asking us to consider an 
increase to their honorarium for playing at the Burns Supper. Stewart felt that the Tartan 
Players should establish their fee and advise the Board. Heather will contact Julie Smith of 
the Tartan Players and ask her to establish a fee.  
 

Action:  Heather 

 B Heather Ball 2020 (Attachment #13) 
Sandra will check availability  of musicians for the 2021 Heather Ball 
 

Action:  Sandra 

 D Highland Games: (Attachment #12) 
Janet felt that the Highland Games was very successful with a good vibe.  She has not 
heard whether the event made money.  She felt that the RSCDS tent was not in a good 
location as a lot of people couldn’t find it.  She reported that they did get a lot of visitors and 
they gave out a lot of flyers.   She also noted that they had around 20 volunteers from the 
RSCDS.  Stewart felt that having the TV screen in the center of the tent acted like a barrier. 
 

Action:  Janet 

 E Dancing in the Park: (Attachment #5) 
Fran went over the attachment.  Fran advised us that they will come up with strategies to 
find additional funding to present to the next meeting and will keep the budget in mind.  
Sally will contact the Vancouver Police Pipe Band to see if they would increase their playing 
time, possibly over 2 performances, and also perhaps play for a general dance. Stewart felt 
that there could be interaction with the DITP Committee and the R&R Committee.  Prior to 
the meeting, Heather emailed Tricia Barker, the Vancouver Parks Commissioner, and 
invited her to attend an evening of DITP this summer.  She also asked Tricia to inform us 
how best to devise and submit an application to the Parks Board for additional funding for 
the 2020 celebration.  Heather, Stewart, Fran and others spoke to her when she 
represented the Parks Board at the Highland Games. 
 

Action:  Sally 

 F. 2019 AGM: 
Heather advised us that she would like all the reports in for the AGM by August 1

st
 so that 

they can be posted on the website.  Stewart noted that the Treasurer’s Report and the 
Accountant’s Report will not be ready by then.  Gillian will send an announcement about the 
upcoming AGM at least 14 days prior to the meeting.  The reports can be sent out later.   
Barbara will send out membership renewal forms to the clubs in the next week and ask that 
people renew by September 23 so that she has a list of members for the AGM. We also 
accept individual registrations on the night of the AGM. Heather advised us that they were 
thinking of inviting new people to sit in a visitor’s section and also invite them to attend the 
Ceilidh held after the meeting. 
 

Action:  Gillian, 
Barbara 

X.  News of Members: 

 Jim Murray passed away and Gillian sent a note to Mary Murray on behalf of the Board. Adrian 
Grant Duff of the Kerrisdale Club passed away. Margaret Smith of Delta Borderers passed away.  
Janice Lowe had surgery and Gillian will send a card. 
 

Action:  Gillian 

XI.  USCS, SCCS, USSAL: (Attachment #6) 

 Clarification of the above titles:  United Scottish Cultural Society, Scottish Cultural Centre 
Society, United Scottish Societies Auditorium Ltd. Stewart advised us that in the future the 
Centre will be charging for the use of storage units which will be $100.00 per year. They will also 

 



   
be checking the contents of the cupboards.  He also reported that the USSAL will probably wind 
down. 
 

XII.  Additional Business: 

 A Real Canadian Potluck: 
Heather informed us that we were invited to attend the Real Canadian Potluck which is part 
of the Biennial.  This is celebrated every year near Vanier Park in Vancouver.  She felt that 
this is not a venue for the Dem Team but will pass on the information to the Tartan Players 
and the VFO. 
 

Action:  Heather 

 B Wine Glasses for Events: 
Heather reported that there are no more wine glasses available for rent at the center.  We 
would either have to ask the caterers to supply them or rent them elsewhere. 
 

 

 C Appointment of Technology Coordinator: 
Motion: to appoint Peter Richards as Technology Coordinator.  Gillian, Sandra  Carried 
 

 

 D In Camera: 
Motion:  to go in camera.  Gillian, Janet  Carried 
Motion:  to come out of camera. Barbara, Janet  Carried 
 

 

XIII.  Adjournment: 

 Motion: To adjourn. Time. 12.50pm Barbara    
Next meeting, August 31 
 

 Attachments: 
Attachment #1 Motion re: Darrel McLeod’s Proposal 
Attachment #2 Board Guidelines for Committees 
Attachment #3 Darrell McLeod’s Proposal 
Attachment #4 White Cockade Report 
Attachment #5 DITP 2020 Proposals 
Attachment #6 Scottish Week 
Attachment #7 Financial Projections 
Attachment #8 Financial Guidelines 
Attachment #9 Dem Team Report 
Attachment #10 Dem Team Activity Record 
Attachment #11 Vice President’s Report 
Attachment #12 Highland Games Report 
Attachment #13 Heather Ball 
Financial Results 
 
 
 

   
 
  


