
   

  

RSCDS VANCOUVER BRANCH BOARD MEETING 

9:30am Saturday August 31, 2019 SCC Library 

 MINUTES      
 

Present: Sally Marshall, Heather Hankin, Janet Mason, Gillian Beattie, Barbara Kisilevsky, Stewart 
Cunningham, Vicki Downey, Christine Cardinal, Donna Main. Guest: Fran Caruth 
 

Regrets: Peter Richards, Tereza Cabral,  Sandra Anderson, 
 

Recorded by: Sally Marshall. 
 

 

Call to Order by: Heather Hankin, 9.30am 

Approval Of Agenda: 
     Motion: to approve the Agenda.  Sandra, Gillian Carried. 

Approval of Minutes: 
     Motion: to accept the minutes of the July 20, 2019 Board Meeting as amended.  Donna, Barbara   Carried 
     Motion: to accept the in camera minutes of the July 20, 2019 Board Meeting.  Gillian, Barbara  Carried 
        
I.  Business Arising From the Previous Meeting:  

 A Financial Projections:  
See Financial Projection Report.  Stewart amended this document and suggested that it 
should be reviewed annually, possibly at the May or June Board Meeting. 
 

 

 B Board Guidelines for Committees: 
See Board Guidelines for Committees report.  Stewart amended this document and 
suggested that a copy should be forwarded to each Event Committee.  Heather suggested 
that this document be reviewed annually 
 

 

II.  Branch Administration: 

   A Vice President’s Report:  
Vicki brought to our attention that over the next 2 years 7 Board Meetings fall on long 
weekends. Heather suggested that Vicki send us an email with the highlighted dates in 
question so that we can possibly look at changing them. 
 

Action:  Vicki 

 B Treasurer’s Report: 
See Financial Results.  Stewart pointed out an error under Stanley Park Dancing.  The $240 
amount should be listed under expense not income.  Stewart will correct this. 
Motion:  to approve the Financial Results subject to the above noted correction of the $240 
amount under Stanley Park Dancing income being moved to expenses.  Stewart, Donna.   
Carried 
See the Auditor’s Draft Report.  Stewart reminded us that the 2019 recording is for a 13 
month period and extra month reflected almost no income and significant expenses. 
Heather questioned some discrepancies between Stewart’s July Financial Results and the 
Auditor’s Report.  Stewart will look into it and will let us know the outcome.  Barbara 
expressed concern that due to losing capital, our investments are down $10,000.00 from 
last year. 
Motion:  to approve the Auditor’s Draft Report subject to the satisfactory resolution of the 
items raised by Heather Hankin.  Stewart, Christine   Carried 
 

Action:  Stewart 

 C Corresponding Secretary’s Report:  
Gillian reported that she sent a note to Janice Lowe and received a reply.  She also sent a 
letter to Mary Murray on behalf of the Board.  She advised us that the advance notice of the 
AGM is on the Website and she mailed the information to the 10 RSCDS members who do 
not have internet. She suggested whether it would be possible to have a separate category 
on the membership data base for the 16 life members.  She is unsure of the whereabouts of 
some of them.  Heather suggested putting an article in the White Cockade to see if anyone 
knows their whereabouts and Gillian will follow up.   Rosemary Coupe forwarded Gillian a 

Action: Gillian 



   
letter from the Vancouver Archives thanking us for our donation of the Thistle Newsletter. 
Gillian felt that the newsletter was a precursor to the White Cockade.  

 
 D Nominating Committee;  

Because we have both executive directors and directors, Heather suggested to the 
nominating committee that they make 1 motion which would be to present the slate of all the 
directors plus those who are designated as executive directors and vote on it as 1 motion. 
Stewart suggested that the wording should reflect that executive directors first of all need to 
be directors. The executive directors are President, Vice President, Corresponding 
Secretary, Recording Secretary and Treasurer. Stewart felt that the balance of half the 
Board leaving was achieved last year and that by permitting Directors to renew for a 1 year 
term has gone against it. Heather suggested that the Bylaw pertaining to this switching 50% 
of the Board be amended.  Fran suggested putting this on the agenda for next year and 
revisit it. 
 

 

III.  Membership: 

 A Membership: 
Barbara reported that she has received 50 membership renewals for the 2019/2020 year 
and there are currently 16 Life Members.  Heather reminded us to renew our memberships 
before the AGM.  
 

Action:  All 

IV. Recruitment and Retention Committee: 

 A Recruitment and Retention Committee: (Attachments #4 & #5) 
See R&R Committee/Publicity Report. We discussed the attachment #4. Stewart suggested 
that the difference between the Heather Ball and Burns Supper prices for Branch Members 
and non Branch Members be explained more clearly.  Fran asked that the $65.00 discount 
listed for new dancers be expressed as: the discounts received for becoming a Branch 
Member have a value of a $65.00 in savings. Stewart felt that the incentives for both new 
and current dancers could be combined with a reference to the Love to Dance Workshop 
being just for new members.  Janet and Heather will rework the document with the above 
mentioned suggestions.  At the previous meeting it was agreed upon that $100.00 should 
be given to the club that recruits the most new members.  At the August 6 meeting of the 
R&R Committee, it was felt that there should be 2 $100.00 amounts given as incentives to 
clubs.  One for the club who recruits the most new dancers and one for the club who 
converts the most dancers to Branch Members.  Christine felt that the increase should be 
based on percentage.  Heather felt that as 2 clubs require mandatory RSCDS Memberships 
that this was not a level playing field for recruiting new members. Barbara felt that the clubs 
who require RSCDS membership can still recruit new members. The Board agreed that if a 
person belonged to another Branch of the RSCDS he/she could still receive the incentives 
and benefits offered to the Vancouver Branch Members. We discussed Attachment #5. The 
Board was very impressed with the list of ramifications should the Branch disappear. 
Christine felt that this should be advertised.  Gillian felt that it should be sent to all the clubs 
and possibly the membership.  Janet felt that it should be introduced at the next club 
President’s meeting of the R&R Committee. Stewart advised us that Sandy Caruth prepared 
a similar list and questioned whether all the items that he listed were included in this new 
list. Gillian will forward Sandy’s list to Janet.  Stewart questioned whether the items in the 
list are prioritised and mentioned the cost of the liability insurance. Fran felt that all the 
dancing items should be at the top.  Janet will work on the list. 
 Motion:  that the document “What Would Happen if the Branch Disappeared” be distributed 
to the Club Representatives/Presidents and Teachers by the first week of September  
Donna, Christine  Carried 
 

Action:  Janet, 
Heather, Gillian 

V.  Archives: 

 A Branch Documents:  
Peter will update the Branch Documents on the website when he returns from vacation if 
the work on the Website is completed. 
 

 

 B Oral History Project: 
Heather has not heard if Fran Hillier has submitted the oral recordings to Edinburgh. 
 

 



   
VI.  Publicity: 

 A Publicity Director’s Report:  
See the R&R Committee/Publicity Report.  Janet went over the report.  She reported that 
Rosemary Coupe submitted an excellent article along with photos to the Burnaby Now 
newspaper.  The article emphasized health for the body and brain.  Janet submitted an 
article to the Celtic Connection which will be featured in the September/October issue. CBC 
North by Northwest discussed Scottish Country Dancing in Vancouver in a segment, and 
Janet will try submitting another paragraph to them at another time. Donna will submit the 
article that was submitted to the B.C. Retired Teachers newsletter to Pension Life.  Janet 
will continue to advertise events on the Meet-Up site such as the ceilidhs and possibly the 
Burns Supper. Janet will send another email to the 33 people who turned up to the free 
introductory class informing them of the upcoming class schedules and the ceilidhs. She will 
also submit another article to the Scottish Country Dancer magazine with an update on the 
results of the R&R Committee’s efforts. 
  

Action:  Janet, 
Donna 

 B Website: (Attachment #3):  
The Board was in agreement that the positions of the Home Page and the News Page on 
the Website should be switched so that when you log on, the Home Page comes up first.  
Janet felt that the Home Page could be updated to make it more vibrant. 
 Motion:  to make the first page the Home Page not the News Page when you log onto the 
RSCDS Vancouver Website.  Barbara, Janet  Carried. 
 Barbara felt that we do not need the drop down menu for each year separately. Stewart felt 
that the Board should control what information is posted on the website and it up to the Web 
Master how the website is designed and expressed concerns about passing the following 
motion. Stewart questioned whether Darrell McLeod has been consulted about his opinion 
on the website and if he would make any changes. 
Motion: to accept Mary Ann’s recommendation of eliminating the drop down menu for each 
year separately under the About Us/Branch Awards tabs on the Website.  Barbara, Gillian  
Carried 
 

 

 C Facebook:  
No Report 
 

 

 D Dem Team:  
No Report 
 

 

 E Visits to Clubs: 
Heather has not made any visits to clubs as they do not meet in the summer. 
 

 

 F White Cockade: (Attachment #3) 
 

Action:  Heather 

VII.  Equipment: 

 A Equipment Manager’s Report: 
Tereza will send us a final inventory list of the cupboards once the Fall sifting happens.  
This was also discussed under XI. USSAL, SCCS, USCS  
 

Action:  Tereza 

VIII. Dancing And Teacher Development:  

 A Dance Coordinator’s Report:  
Fran reported that the free class held on August 26 had a good atmosphere.  She felt that 
the balance between new and existing dancers was just fine.  She expressed concerns that 
the Branch has lost some dancing opportunities such as the West End Dance at the 
beginning of September, the Pearl Holmberg Dance which was a Halloween Dance held at 
the end of October and this year, the post AGM Dance.   Fran proposed looking at holding a 
Harvest Tea Dance during the first weekend of October or the last weekend in September.  
She felt that it might be too late for this year but could be put on the agenda for next year. 
She suggested it be designed for intermediate dancers with pre recorded music and holding 
it from 2.00pm – 5.00pm.  She decided to hold off until next year and will start to advertise 
the event, which was proposed to be held on October 3

, 
2020, at the end of the class term 

next year.  Fran will put together a proposal and will circulate it to the Board 
 

 



   
IX.  Events 

 A Burns Supper 2020: 
Prior to the July meeting, we received a request from the Tartan Players asking us to 
consider an increase to their honorarium for playing at the Burns Supper.  The Board felt 
that it was up to the group to establish a fee. Julie Smith of the Tartan Players responded 
with the suggestion of a 10% increase to the existing honorarium of $100.00 per player for 
the 2020 Burns Supper.  Based on 6 players this would amount to $660.00. She also 
suggested a further increase in 2 years. Stewart would like to know if they charge a fee to 
other events that they perform at and that they should possibly establish a fee for us.  He 
also expressed concerns about the possibility of them increasing their numbers which 
would increase their honorarium even more. Fran felt that we can negotiate with her on how 
many band members we would like to hire and to pay for. 
Motion:  to pay $660.00 to the Tartan Players for the 2020 Burns Supper.  Stewart, 
Barbara   Carried. 
 

Action:  Heather 

 B Heather Ball 2020 (Attachment #1) 
Heather will request that Gail Urquhart provide us with the full names of the band members 
for the 2020 Heather Ball. Christine advised us that Sandra is working on the musicians for 
the 2021 Heather Ball 
 

Action:  Heather 

 D Highland Games:  
Donna proposed the idea of whether the Vancouver Branch would consider purchasing its 
own tent for future Highland Games with our logo on.  Fran thought that we have a canvas 
piece with our name on it that used to be hung across our tent and we should find that that 
before purchasing.  Donna will cost out a tent with the logo.  She felt that we could also use 
it at other venues.  Janet felt that our tent would need to be in a better location for next year. 
Next Spring, Donna and Janet will visit the location where the 2020 Highland Games will be 
held and go for a walk through. The first Highland Games meeting will be held at the end of 
September.  Donna received feedback from Kay Sutherland Alison Moen and Mary Murray.  
She reported that almost 10,000 people attended the games which is an increase from last 
year.  She does not have the financial statement from the Highland Games treasurer at this 
time. 
 

Action:  Donna, 
Janet 

 E Dancing in the Park:  
Fran reported that they had 8 good DITP evenings and the weather and the attendance was 
good.  Sally reported that for 2020, the Vancouver Police Pipe Band would be willing to 
extend their performance and would play at 2 different times if requested.  They also agreed 
to play for a general dance. Heather, Fran and Alison Moen met with Tricia Barker of the 
Vancouver Parks Board.  They talked to her about what we would like to do for our 70

th
 

anniversary and how we could get the Parks Board on side with us.  Tricia was very 
supportive and would introduce them to some people in the Parks Board who could possibly 
help us, when she returns from her vacation.  Tricia felt that we would get funding and 
support if we partner with First Nations for our official opening night. The meshing of the 
VPPB with the First Nations will be important. Sally will check with the Band to see if they 
have any Native Indian music in their repertoire. 
 

Action: Sally  

 F. 2019 AGM: 
Heather thanked everyone for getting their reports in on time.  The whole package is 
completed and it will be posted on the Website by September 13.  At the previous meeting 
Heather suggested that perhaps new dancers should be invited to attend the AGM. She 
retracted the suggestion and felt they should just be invited to attend the Ceilidh at 7:00pm. 
We discussed the feasibility of the R&R committee covering the cost of new dancers to the 
Ceilidh if they take out RSCDS membership. We also discussed if the new dancer should 
pay the $5.00 amount which was previously agreed upon for RSDCS members who attend 
the Ceilidh.  Fran suggested that Heather and Janet clarify who is actually getting the 
discount for the Ceilidh.  Barbara will have the list of members at the meeting and will find 
someone to help her with registrations. 
 

 

X.  News of Members: 

 No news. Action:  Gillian 



   
 

XI.  USCS, SCCS, USSAL:  

 Clarification of the above titles:  United Scottish Cultural Society, Scottish Cultural Centre 
Society, United Scottish Societies Auditorium Ltd. At the previous meeting, Stewart reported that 
in the future the Centre will be charging for the use of storage units which will be $100.00 per 
year.   Heather asked for clarification.  Stewart felt that the charge will probably happen and as 
we have 4 cupboards this would cost the RSCDS $400.00 per year.  Stewart also noted that the 
SCCS might not go ahead with implementing the charge. He will follow up with the SCCS. 
Tereza sent Heather a summary of items in each cupboard in case it is decided we need fewer 
cupboards.  Tereza also proposed that each event organizer go through their items to see which 
ones are no longer being used. She has already contacted the Heather Ball Committee to sort 
through their items.  She felt that we could scale down to 2 cupboards which would be the 
hallway cupboard and the one under the stairs. Peter will be investigating Scottish activities for 
the next 2 years on behalf of the USCS and will report to us in October.  Stewart reported that 
the SCCS is in the process of applying to the B.C. Assessment Authority for non profit status for 
this centre and if we get it than the property taxes on the building will drop significantly.  They 
made a decision to run the center more like a community center rather than a Scottish related 
institution.  The USSAL will probably wind up. 
 

Action:  Stewart, 
Peter 

XII.  Additional Business: 

 A Legacy Fund: 
This will be discussed at the October 5 meeting. 
 

 

 B RSCDS Edinburgh: (Attachment #2) 
Stewart felt that the proposed reduction in Edinburgh’s fees could make an approximate 
$400.00 difference to us.  He also suggested that we should not change our membership 
fees.  Gillian will respond positively to Edinburgh.   
 

Action:  Gillian. 

 C Nominations for Overseas Representation: 
Gillian felt that it would be good to have a representative from here on one of the RSCDS 
committees, but on thinking about it she decided that it would not work as it would be too 
onerous. 

 

 

 D In Camera: 
Motion:  to go in camera.  Gillian, Janet  Carried 
Motion:  to come out of camera. Donna, Stewart  Carried 
 

 

 D Volunteer Recognition: 
Stewart noted that there are volunteers who do a lot of work for the RSCDS and do not get 
recognition. We discussed ways of acknowledging them.  Barbara suggested an regular 
feature in the White Cockade mentioning volunteer information which could include what a 
particular volunteer did, or what volunteers are looking for or a thank you to someone in 
particular.  
 

 

XIII.  Adjournment: 

 Motion: To adjourn. Time. 1.00pm Barbara.   
Next meeting, October 5

th
, 2019 

 
 Attachments: 

Attachment #1 Heather Ball Report 
Attachment #2 RSCDS Management Board on Motion to Reduce fees 
Attachment #3 White Cockade Report 
Attachment #4 R&R Report, Discounts and Incentives 
Attachment #5 R&R Report 
Financial Results 
Financial Projections 
Board Guidelines for Committees 
 
 



   
   
 
  


